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THE CREATIVE INDUSTRIES
CONTRIBUTE £21bn TO
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ONE IN EVERY FIVE
NEW JOBS IN
LONDON IS IN THE
CREATIVE INDUSTRIES

30% 500,000

21bn

CREATIVE
THE CREATIVE INDUSTRIES
ACCOUNT FOR MORE THAN
500,000 JOBS IN THE CAPITAL

LONDON IS THE UK’S CENTRE
FOR CREATIVE INDUSTRIES,
ACCOUNTING FOR 30% OR
MORE OF THE UK’S ADVERTISING,
MUSIC, PUBLISHING, TELEVISION,
DESIGNER FASHION, PERFORMING
ARTS AND RADIO JOBS

LONDON
London is one of the world’s great creative cities.
A vibrant city that welcomes new ideas and visions.
The richness of this environment has allowed creativity
in London to develop throughout its history. London
is a city synonymous with music, fashion, film, art,
literature, and design. It lets diversity flourish, which
in turn feeds its creativity.
Economically, London’s creative industries are one
of the fastest growing sectors in the city: generating
£21 bn annually, employing more than 500,000
Londoners, they will contribute significantly to future
job growth in London.
Creativity is also an important tool in achieving
social inclusion in London. Creative activity has the
potential to challenge existing economic and social
barriers, and allow individuals to use talent and
innovation to reach their audience.
The Commission on the Creative Industries that
I launched in January 2003 had the responsibility of
seeking evidence, advice, and opinion from leading
thinkers and practitioners on the best way to support
London’s creative sector.The recommendations from
this report recognise good practice, support potential
talent, and bring together the principles of diversity
and equality.

I also endorse this report’s strategic recommendation
– the establishment of Creative London, which will
support and champion London’s creative industries.
Within the London Development Agency, Creative
London will assist, guide and encourage creative
businesses of every type in London. It will help to
showcase the existing talent that London possesses
and will work with local communities to try to unlock
and galvanise the next generation of creative
entrepreneurs.
Creativity has been one of the main driving forces
that has shaped London. I am committed to working in
partnership with the creative industries to ensure that
the sector continues to prosper and grow, and London
becomes unrivalled internationally as a centre of
creative excellence.

Ken Livingstone
Mayor of London

WE
BELIEVE

LONDON’S ECONOMIC, CULTURAL,
ETHICAL AND SOCIAL HEALTH TOMORROW
WILL DEPEND ON HOW WELL WE DEVELOP
AND ENGAGE LONDON’S CREATIVITY TODAY
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INTRODUCTION BY MICHAEL J E FRYE CBE
CHAIR OF CREATIVE LONDON
Throughout its history, creativity has driven London’s
evolution. It has been the source and critical driver of
its prosperity and progress, as well as contributing to
the country and world at large.Whether a mercantile,
industrial or knowledge economy, London’s success
has been directly derived from how well the creativity
of its people has been stimulated and harnessed.
The impact of London’s creativity is important and
far-reaching. It is self evidently the key ingredient to
London’s creative industries, but also has a wider impact
on almost all of London’s sectors, ranging from financial
services to computer software, from manufacturing to
tourism. In short, London’s economic, cultural, ethical
and social health tomorrow will depend on how well
we develop, stimulate and engage London’s creativity
today.This means the development of London’s creative
industries, and the creativity of all London’s industries,
the creative and cultural engagement of all its citizens
and London’s role as an exemplar, pointing the way
ahead for the rest of the world.
Much of the evidence used to support these
assertions has historically been qualitative or
anecdotal.This has meant that the leaders of London’s
creative economy have either understated their case,
or else run the risk of making statements that are
superficial and unsubstantiated, advocating analysis
and solutions which lack grounding in evidence,
perspective and economic reality. It is only recently
that we have been able to fully appreciate the
contribution that the creative industries make to
London’s economy, and make the economic case
for studying and supporting them.

For this reason, the Mayor’s Commission on the
Creative Industries was established at the beginning
of 2003.This was an industry-led body, given the
task of understanding London’s creative industries,
and investigating the practical interventions necessary
to ensure the continued growth of London’s creative
industries, and maximise their contribution to
London’s economy and well being.
The Commission was held as an inquiry,
which for six months was presented with evidence:
research studies, policy ideas, models of best
practice, site visits and submissions from creative
businesses and professionals, industry representatives
and commentators, educational institutes and
public agencies.The Commission particularly insisted
on reviewing the economic analysis and sector
studies available and instigated its own economic
studies of each of the sub-sectors to accompany
this process and provide a quantitative context.
These studies were focused on each of the subsectors that make up London’s creative industries
and provided an assessment of the issues, blockages
and constraints, with an assessment of the market
potential of the creative industries over the next
10 years.
The work of the Commission provided valuable
insights, a better perspective and a clearer
understanding of what is needed and where, in terms
of the actions, to unblock, stimulate and grow each
of the creative industries in turn.The analysis also
provided substantive support and tangibility for our
general and specific actions and interventions.
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The Commissioners have worked hard to address and
complete the consultations, the seminars, the interviews
and the analysis, but the biggest task has been grappling,
integrating and transforming all the information into
focused and cohesive actions.The richness of their
findings and resulting actions is a testament to their
tremendous efforts, and the quality of their discussions.
Although London is blessed with many of the world’s
leading creative industries, they need greater
promotion, and their progress is impeded by a series of
blockages. It became clear that the most extensive
bottle-necks facing the creative industries were: access
to property on reasonable terms and advice on
negotiating those terms; access to markets, people and
industry information; showcasing and international
promotion opportunities; start-up and Intellectual
Property advice; seed capital and mentoring to guide
the business and help it become investment ready.
A major issue for the Commission is the important
role of the creative industries in promoting diverse
workforces, engaging with disadvantaged communities
and providing employment and enterprise
opportunities for all Londoners. So much of our culture
and creativity depends upon a coming together of
different styles, backgrounds and cultures, and yet our
industries fail to reflect the tremendous diversity of
London.This must be addressed if London, and the
creative industries themselves, are to progress.

In addition, the creative industries overall suffer from
a lack of promotion, showcasing and international
publicity.This is a not of case of telling industry what
to do – many creative businesses are very good at
marketing themselves. Rather it is a matter of
supporting new and existing activities, linking with
London’s promotional agencies and providing the
concerted action necessary to raise the profile of the
sector. Our structure and our actions are designed
to address these specific issues and opportunities
effectively to deal with the blockages and enable the
creative industries to reach their real potential.
The document speaks for itself and I won’t attempt
to rehearse further here all the arguments, the issues
and the plans. Suffice to say, we have focused on an
approach and structure which is inclusive, fluid, open,
cohesive, creative and with tangible actions that will
lead to the following outcomes to which the
Commission is committed.These are:
More jobs
More business
More noise
More awareness
More inter-regional and international trade.
What this will mean for the future is a dynamic,
creative economy for London – more businesses
employing more people, with greater turnover and
productivity. Alongside this, there will be a higher
profile for the creative industries, and a greater
awareness of their tremendous economic importance
to London.
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The sector’s winners and its ongoing success story
will be better publicised, both at home and abroad.
I am delighted to report that the Mayor and the
Board of the London Development Agency (LDA)
have approved the formation of a permanent body –
Creative London – supported with existing LDA
administrative resources to implement and monitor
the policies and plans set out here.This will ensure
that the diversity of London’s talent and creativity
gets the appropriate care and attention that it needs.
This is the heart of the matter. For it is this experience
of releasing the talent and latent creativity of all
London’s citizens that must be at the heart of the
Commission.
I would like to thank the Commission members
for their hard work and for freely giving their valuable
expertise, knowledge and ideas. I hope that they will
continue to work, both with us, and their respective
industries, and contribute to the creative economy and
well being of London. I now commend the report to you
and encourage you to facilitate, support and participate
in London’s creative industries whenever the opportunity
arises, particularly within your local community.

Michael J E Frye CBE
Chair of Creative London

DEFINING OUR APPROACH
This document sets out a vision for one of the world’s
most successful sectors in the world’s most successful
creative city. As work by GLA Economics has shown,
the creative industries in London employ more than
half a million people, generate over £20 bn in turnover
and display one of the fastest growth rates of job
creation in any sector.They are essential to the success
of the modern economy and London has strength in
depth across the board, from architecture to crafts
and from pop music to software.
The sector now needs a coherent voice to speak for
it. During the Commission’s deliberations and industry
consultations, it became apparent that there are core
issues and concerns linking the diverse activities that
make up the creative industries.These include space
and property use, skills and human capital, showcasing
and international promotion, access to markets and
funding and support.While detailed approaches and
support mechanisms may differ from sector to sector,
we believe there is a strong case for a single body,
Creative London, which represents the creative
industries to the capital’s policymakers, financiers and
support agencies.The case for such a body was made
throughout the Commission, and has been strongly
endorsed by such industry associations as the CBI and
London First.

ENE
RGY
HUMAN GROWTH AND DEVELOPMENT IS AN
EXUBERANT AND CHAOTIC FLOW OF ENERGY.
IT CANNOT BE CLASSICALLY MANAGED, BUT
IT CAN BE FACILITATED, FOSTERED AND KEPT
FLOWING IN A POSITIVE DIRECTION
DOREEN ADUSEI, COMMISSIONER
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DEFINING OUR APPROACH

LONDON HAS A WEALTH OF INTERNATIONALLY RENOWNED CULTURAL ATTRACTIONS, INSTITUTIONS,

HERITAGE AND EVENTS THAT ARE VITAL
TO LONDON’S VISITOR ECONOMY
Any new initiative needs to recognise the strength, both
of the sectors and of many of the agencies and
intermediaries that currently support them. However,
the Commission felt that the current proliferation of
public and industry-led initiatives, whether national,
London-wide, EU funded or sub-regional, risked
confusing the business community and impeding the
delivery of effective and efficient support for the sector.
Creative London will therefore operate with a light
touch, co-ordinating and supporting the activities of
partners and delivery agencies across the capital, but
not seeking to replicate their activities. Creative London
is not itself a business support agency – rather, its aim is
to provide strategic context, support and champion
existing good practice, streamline public sector
activities and act as a vocal advocate for the sectors and
businesses that make up London’s creative economy.
These actions will help generate new jobs over the
decade, increase business turnover and improve both
awareness and understanding of the importance of the
creative industries to London’s economy.The Mayor
has already recommended that in future all major
developments in London, from the Thames Gateway
to Southall, will include space for creative industries
production, alleviating one of the major bottlenecks
to sustainable growth and ensuring that the creative
industries are at the heart of London’s expansion.

Creative London will pioneer a new approach to
economic development in the creative industries, but
will also argue for a broader role than simply that of
promoting economic growth and jobs, and its actions
will be guided by the following views and values:
Grassroots development. The dynamic nature of the
creative industries means that they are not responsive
to top down planning and intervention. Rather,
effective support depends on creating the right
conditions and allowing them to flourish – enabling
communities of practice to nurture the energy that
they themselves generate, and access support as it
is required.There are successful examples of such
practitioner-led initiatives across London, many of
which the Commission has visited and the spirit of
which informs this report.
The value of the creative experience. The roles of
producers, consumers, entrepreneurs and owners in
the creative industries are dynamic and continuously
interacting. Consumption shapes production,
production leads to participation and learning, and the
public domain of creative ideas, whether in a museum,
university or network, is essential to successful private
enterprise.The creative skills we develop as individual
artists, or as an informed audience, enthusiastic

CREATIVE LONDON VISION AND PLAN

visitors, hobbyists and buyers are vital to the
development of the creative industries, and also
to collective solutions to common problems.

WESTBOURNE STUDIOS

THE LDA AND THE MAYOR’S
OFFICE HAVE ESTABLISHED
‘TEAM LONDON’ INCLUDING
LONDON’S MAJOR
CULTURAL ORGANISATIONS,
TO DEVELOP A UNIFIED
BRAND FOR LONDON’S
PROMOTION ABROAD

Taking risks and supporting innovation.Traditionally,
economic development was concerned with physical
capital, minimising risk and safeguarding businesses and
jobs. More recently, economic development policy aims
to build the economic capability of regions, cities and
communities by strengthening the regional and local
capacity for innovation, enterprise and skills. Policy
towards the creative industries fits comfortably within
this modern approach.
Creativity requires experimentation, variety and
competition and this inevitably means risk, waste and
redundancy. Many creative industries, such as music,
are based on the ‘banking on a hit’ business model,
where – of the hundreds of pop bands that exist – only
a few are globally successful. Similarly, fanzines can
make an impact with one or two issues before folding,
while temporary installations can bring as much
pleasure as permanent art galleries. In line with the
sector, Creative London will take risks, encourage
innovation and pioneer support methods that are
innovative and untried.

DEFINING OUR APPROACH
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Sustainable growth in this context means harnessing
the skills and talent of all this population for the
benefit of all the population, in a way that is
sustainable not just economically, but also socially
and environmentally.This means engaging with and
supporting London’s large creative businesses,
responsible for so much investment and employment
in the sector, but also the diverse ecology of small
businesses, micros, social enterprises and start-ups.
HAT DESIGNED BY KIRSTIN JAMES AT MAZORCA PROJECTS

Innovation requires diversity. No one knows where
the next successful film maker, fashion designer or
musician will come from. London’s population can offer
this diversity, but developing this requires cultivating
the marginal, radical or edgy, as well as the mainstream.
London’s rich creative life arises out of this diversity and
maintaining it means working at different levels, across
sectors, neighbourhoods and policy areas. It is about
supporting the habitat, not just the species.
Sustainable growth. London’s creative industries are
already hugely successful. London has scale and size, is
a magnet for talent across the world and benefits from
one of the world’s most culturally diverse populations.
But London also has the legacy of a ‘rich, but divided’
city; nearly half of its children live in poor households.

Supporting communities as well as sectors.
Economic development agencies tend to be concerned
with ensuring that conditions for work are optimal,
focusing on issues such as transport infrastructure
and meeting skills gaps.This is vital, but support for
the creative industries goes beyond that. Our role
is not just to help grow a sector or an industry, but
to create the environments in which they can develop
themselves.
We want to help the creative industries
to develop where they are – in local communities.
The creative hubs strategy described later will
support companies at every stage of their lifecycle,
while recognising that not everyone wants to
grow their business and that ‘lifestyle’ businesses –
non-profits, informal networks and social enterprises –
all need nurturing.

REALISE
CREATIVE
OUTPUT
TO EFFECT A RE-ALLOCATION OF OPPORTUNITY AND WHERE
APPROPRIATE, FUNDING SO AS TO REALISE CREATIVE OUTPUT
IN LONDON THAT WOULD NOT OTHERWISE HAVE ACHIEVED
MEANINGFUL EXPOSURE DEJ MAHONEY, COMMISSIONER
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SETTING A NEW AGENDA
FOR THE CREATIVE INDUSTRIES
The Mayor launched the Creative Industries
Commission with a clear statement of what he
believed to be the value of the creative industries,
not only in terms of employment and prosperity,
but also in terms of their ability to enhance London’s
regenerative capacity. Drawing on Sir Peter Hall’s
argument that ‘a city’s capacity to regenerate itself is
dependent on the extent of its cultural, creative and
artistic activities,’ the Mayor argued that investment
in the creative infrastructure of a city can lead to a
virtuous circle of high economic performance, inward
investment, improved educational attainment and
enhanced quality of life.
The Mayor and the LDA have recognised the
importance of the creative industries to London’s
economy. Identified as a key sector in the Economic
Development Strategy, the report, Creativity, London’s
Core Business (October 2002), looked at the size and
dynamics of the different creative sectors in London,
while the Mayor’s draft Cultural Strategy, published
in 2003, set the Creative Industries firmly within the
context of the broader cultural economy of London.
The Creative Industries Commission was established
by the Mayor to harness this growing sense of the
sectors’ importance and look at ways of improving
competitiveness.

ACT
ION
LONDON IS A WORLD CENTRE FOR THE CREATIVE INDUSTRIES.
BUT WE WILL ONLY MAINTAIN THIS POSITION IF WE CAN
ACTIVATE AND SUPPORT THE TREMENDOUS UNTAPPED
TALENT IN OUR COMMUNITIES AND LOCAL ECONOMIES
MARC BOOTHE, COMMISSIONER

SETTING A NEW
AGENDA FOR THE
CREATIVE INDUSTRIES
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ACCORDING TO THE NO 10 STRATEGY UNIT’S LONDON PROJECT

This section sets the agenda for supporting the creative
industries. It is not a detailed list of proposals, which
is in the next section, but a discussion of the issues that
made up our deliberations and the directions we want
to pursue.
To maximise benefits, the links across policy areas
need to be made and made effectively, or success in
one area can have perverse outcomes in another or can
fail to be taken up and adequately developed.Whether
it is developing the Thames Gateway or the 2012
Olympic bid, the role for Creative London is to ensure
that these links are made and that the growth and
success of London’s creative industries, benefit the
city and its people.
Enabling London to continue to compete in one
of the fastest-growing sectors of the economy.
Increasing leisure time and disposable income, at
least in the developed world, combined with greater
integration of world markets, rising education levels
and the spread of digital technologies, means that
growth in the creative industries is likely to outstrip
other sectors of the economy.
Tourists, drawn in part by London’s cultural
attractions, outnumber business visitors (60% of

people visiting Britain on holiday cited London as their
main reason for visiting)
Research for the LDA suggests that growth rates
of almost 4.5 per cent are sustainable in the medium
term, particularly in sectors like digital content, music,
design and designer-fashion.
Creative London’s primary responsibility is to ensure
that London retains its competitiveness in these
sectors, both nationally and internationally. It will do
this, not as a delivery agency but instead by working
with its partners locally and city-wide, to help nurture
talent and to link this talent to markets and audiences.
As described later, Creative London will sponsor a
series of interlocking initiatives that work with the
grain of the creative industries.These will help
individuals develop the sort of portfolio skills and
personal networks needed to succeed in these sectors.
Crucially, they will be close to both the sector and
community, and will develop through grassroots
participation and by understanding local demand
rather than implementing top-down strategies from
centralised agencies. Initiatives will be particularly
targeted at disenfranchised groups who currently
make less use of formal business support advisors
than other communities.

PHOTOGRAPHER RICHARD BAKER/IPA

CREATIVE INDUSTRIES NOW PROVIDE MORE
NEW JOBS THAN FINANCIAL SERVICES

HATS BY PHILIP TREACY. DESIGN MUSEUM

Expanding and re-allocating opportunity. Growth in
knowledge-based economies in the last few decades
has been highly inequitable, with the benefits accruing
to a relatively narrow section of the population.
London is already the UK’s most polarised region and
needs to drastically reduce inequalities if it is to
maintain social cohesion and the benefits of the shared
experience of living in a great city.
London’s ‘rich but divided’ legacy is one that Creative
London will work to actively challenge, and this is why
a dispersed system based on local creative hubs is at
the core of our approach.Through this strategy, we will
improve and enhance access to London’s creative
industries, re-allocating resources from where they are
not being effectively used to those areas that
maximise impact.
The market for global cultural products is a
heterogeneous one, and London’s huge cultural
diversity is one of its core competitive advantages in
serving that market.Yet despite the rhetoric about the
need for a diverse workforce, it remains the case that
while Black and Minority Ethnic (BME) communities
comprise almost 30 per cent of London’s population,
this is not reflected in the figures for employment,
ownership, company formation or wealth distribution.
In small creative businesses the picture is more
encouraging, with recent research suggesting that the
rate of business ownership has increased across the
BME population.This trend must continue and Creative
London will work with partners to ensure that growing
employment and enterprise in the creative industries
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RE
AWAKENING

ARTISTS ARE URBAN PIONEERS AND SHOULD BE RECOGNISED FOR
THE CULTURAL AND ECONOMIC REAWAKENING THAT THEY CAN
BRING TO COMMUNITIES AND CITYSCAPES
DIMITRI LAUNDER, COMMISSIONER

are reflected in jobs and opportunities for all
Londoners.This means developing and linking
initiatives that support large creative employers,
as well as agencies actively involved in local and
disadvantaged communities.
The focus of Creative London’s efforts will be
on employment, but we recognise that entry to
employment in these sectors often comes from
early exposure as consumers, hobbyists or audience
members and, therefore, that cultural and creative
provision in London is a vital feeder to the sectors
themselves.
Enhancing London’s ‘brand’ as worldwide magnet
for talent. Already well established, London can lay
claim to being the UK’s foremost ‘Ideopolis,’ or city of
ideas. In an economy where talented people are seen
as a source of wealth creation, attracting and retaining
human and knowledge capital is vital to continued
competitiveness. But job prospects alone will not bring
the people we need.
If, as Theodore Zeldin says,‘the purpose of a city is
for people to meet new people in new contexts,’ then
London’s role as a creative milieu – a place where
people can have new experiences, explore different
ideas and ways of living in an atmosphere of tolerance
and risk – is a vital part of its infrastructure.The
creative industries contribute to this process through
the high quality of London’s performing arts and major
cultural institutions, its reputation for street culture
and innovation, its festivals, and its clubs, shops and
restaurants.The diversity of London’s cultural offering
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EVOLVING FROM ITS DISTINCTIVE
TRINIDADIAN ROOTS, NOTTING HILL
CARNIVAL HAS GROWN TO BECOME
THE LARGEST STREET ARTS FESTIVAL
IN EUROPE, ATTRACTING AROUND
1.16 MILLION VISITORS IN 2002,
GENERATING MORE THAN £90M
TO LONDON’S ECONOMY AND
SUPPORTING UP TO 3,000 FULLTIME EQUIVALENT JOBS PER YEAR
THE ECONOMIC IMPACT OF THE NOTTING HILL
CARNIVAL, LDA 2003

also underpins London’s world city status and
reputation as a leading visitor destination, generating
significant tourism benefits. Elements that influence
this include major cultural institutions such as the
BBC, the Royal Opera House and the Barbican,
internationally renowned major festivals and events,
as well as celebrations of London’s diverse
communities and cultures such as Chinese New Year,
the Mayor’s Asian Mela and St. Patrick’s Day.
We will work in partnership to ensure that events
such as the Notting Hill Carnival, London Film Festival
and London Fashion Week are showcases, not just for
the city, but also for local and emerging creative talent.

SETTING A NEW
AGENDA FOR THE
CREATIVE INDUSTRIES
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the marginal and the local creative industries, which
have been the seed bed of much of London’s success.
To avoid this, the Mayor has recommended that space
for the creative sector is included in each of the major
developments in London, including Thames Gateway,
Stratford, Southall,Wembley and Park Royal.This policy
will have a major impact on our ability to sustain
creative industry development right across the capital.

THEATRE BOOKING OFFICE, COVENT GARDEN

This means that any such events are paralleled by a
programme of marketing, promotional and display
activities, and that support is provided to develop the
creative businesses that result.Working with London’s
tourism and hospitality sector, trade and inward
investment organisations, we will seek to create
enhanced and regular opportunities for promoting
London’s creative talent internationally, and maximise
the role of London’s major cultural attractions and
products in sustaining and diversifying London’s tourism
offering and strengthening its international profile.
London’s plans to stage the 2012 Olympics provide
a unique opportunity to promote the city’s largest
and most successful industries.We intend to work
with partners so that the bid, if successful, will be
accompanied by a festival of activities showcasing
and promoting London’s creative talent.
Acting locally. Many of the Commission’s inspirations
were drawn from its visits to a number of place-based

hubs and local initiatives across the capital. Much
of London’s most exciting and fast growing creative
activity is taking place in areas such as the City Fringe
and Lewisham, away from the capital’s traditional
business, retail and tourist centres.We will work to
support this spreading of creative production and
consumption throughout London and the
development of more localised creative milieu.
Strengthening London’s competitiveness also means
providing space for new companies in the creative
industries to flourish. Discussions of property and
place proved to be among the most important of the
Commission’s sessions – unveiling an alarming sense
of dissatisfaction and concern.A critical bottleneck to
the growth of London’s small creative businesses is a
lack of access to affordable and secure workspace.
The effect of this, if unchecked, will be to leave
London as a city reserved for large-scale cultural
consumption and the headquarters of multinational
media companies. It could endanger the small-scale,

HUAN BY CHRIS LIU A/W '04
COURTESY CENTRE FOR FASHION ENTERPRISE

COMMUNITY ARTS PRACTICE
THAT WORKS WITH AND FOR
LOCAL COMMUNITIES OVER
THE LONG TERM HAS BEEN
RECOGNISED AS A VITAL
FACTOR IN STIMULATING
LONDON’S CREATIVE
ECONOMY AND DEVELOPING
CENTRES OF CREATIVE
ACTIVITY ACROSS LONDON
MANOJ AMBASNA, COMMISSIONER

Developing new educational opportunities. The
growth of the creative industries has led to a deepening
recognition both of the role that education can play
in developing creative skills and the role that creativity
can play in improving educational outcomes. We want
London and London’s educational institutions to be at
the forefront of these new opportunities.
Creativity in education is vital, and narrow debates
about existing occupational standards cannot capture
its full importance. Rapid change, particularly in digital
technology, means that skills training needs to be
available and responsive, but the ability and desire to
learn how to learn, inculcated at an early age, is the
best mechanism for ensuring a skilled population.
The role of arts education in schools, initiatives like
Creative Partnerships and links between cultural
institutions and schools are all vital, and we will act
as a champion and advocate in this area.
The importance of Higher Education (HE)
institutions in the creative industries goes well beyond
simply the production of skilled graduates.While
Government policy is to encourage links between HE
and industry, the model for this is too often taken from

WHERE WE ARE COMING FROM
AND WHAT WE PLAN TO DO
Creative London will operate with a light touch,
offering leadership, purpose and inspiration, both to
the sector and to our partners in public and private
agencies.There are a huge number of support agencies,
business advisors and other public and private
organisations that deal with the creative industries
in London. Creative London will not replicate any of
their activities and will sub-contract its activities
wherever possible – allowing funds to flow directly
to those involved at the grassroots.
To enable Creative London to function in this way,
a group of creative 'champions' will provide a strong
advisory and support role around all of the key areas
of work. Supporting the champions will be a small LDA
resourced team working to co-ordinate partners and
relationships and ensure that our activities are closely
connected at all times to the support needs of the
sector and to good practice.
This section sets out a series of initiatives designed to
improve support for London’s creative industries. Rather
than simply a set of discrete interventions, what we are
describing is a comprehensive policy and support
framework that is systematic, coherent and inclusive.

BOLD
IN VENTURE
WE MUST BE BOLD IN VENTURE – INVEST EARLY, TAKE RISKS AND ACTIVELY SEEK
OUT ORGANISATIONS AND ARTISTS TO SUPPORT THEIR NEW AND INNOVATIVE
ACTIVITIES HENRIETTA DUCKWORTH, COMMISSIONER

WHERE WE ARE COMING FROM
AND WHAT WE PLAN TO DO

CIRCUS SPACE

The models we have adopted reflect the best practice
we have witnessed across the capital, and our belief that
genuinely ‘joined up’ policy interventions are the only
ones that can achieve lasting benefits.This means
supporting those who are working close to the market
and understand the needs of creative enterprises.
Similar intermediaries are working across the UK –
supported by Regional Development Agencies (RDAs)
and in some cases by local authorities.We believe
Creative London will benefit from links to these other
initiatives and, by working inter-regionally as well as
internationally, can help develop new models of support
for the creative industries.
As the UK’s largest creative economy, London acts
as a gateway between creative businesses across the
country and the international market. Creative London
will seek to develop relationships with other RDAs and
cultural agencies to maximise inter-regional trade,
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develop joint promotion and marketing activities,
share ideas and learning for business support and
ensure that the UK’s creative industries get the
maximum possible benefit from increased advocacy
and profile in the capital.
Creative London has four stated purposes, which
have guided the development of the specific
interventions described below:
To enable and nurture the work of the creative
industries of London and of their people, today and
tomorrow
To enhance the regeneration capacity of London
through the increased engagement of its citizens in the
arts and all cultural activities
To support leadership in London which commits to,
pursues and projects the core values for what is
missing today but needed tomorrow
To be a knowledge-rich resource, continuously
exposing ourselves to new ideas and promoting best
practice in the development of the creative industries.
In addition to these purposes, diversity and equality
is a cross-cutting theme that will be addressed across
all our work, as well as through a number of specific
interventions.
In describing the initiatives below, we have
structured them as:
Cross-sector programme of support
Sector-specific services
Major showcasing initiatives
Creative hubs
The creative future

but the key role for Creative London is in brokering
partnerships across the initiatives.Thus, local creative
hubs will be able to take advantage of pan-London
sector services and these services will learn from the
best in national and international practice.
Many individual initiatives will of course serve
multiple purposes.And all are designed to have a
long term impact on what we believe to be the
bottlenecks facing the creative industries – property
issues, market access and information, start-up and
Intellectual Property advice, seed capital, skills
development and mentoring.

Of course, there are generic services that already
address some of these issues. Creative London will
work with these to both adapt existing and develop
new initiatives that provide support targeted at
London’s creative sector, delivering services that are
appropriate, accessible and specifically marketed, and
tailored to meet the particular needs of creative
enterprises. In addition, given the specific issues facing
BME communities, as highlighted in our research,
Creative London will also deliver a programme of
investment and capacity-building support, particularly
aimed at BME-led creative industries.

VISI
ON
MY VISION IS TO FOSTER HIGH ENERGY LEVELS
IN LONDON’S CREATIVE INDUSTRIES AND TO
LET IT LOOSE AMONG THE MARKET PLACE
DOREEN ADUSEI, COMMISSIONER

Cross-sector programme
The Open College. Central to the development
of new learning opportunities is the importance of
community and informal learning sectors.The Open
College initiative will work with these sectors to
encourage participation in creative activities by
providing access points, business support, training and
progression routes for emerging creative talent. It will
allow people to build on the knowledge they have
acquired as hobbyists, students and participants and,
where desired, to use this to develop opportunities for
employment or self-employment.
Creative London will sponsor a series of interlocking
initiatives through the hub network and at locations
across London that will aim to develop talent,
particularly in local and informal settings.
Working via partners such as business advisors,
employers, trade associations, industry networks and
FE/HE institutes, we will support a broad package of
outreach services which can seek out talent outside
the formal education system and which can help
individuals develop the sort of portfolio skills and
personal networks needed to succeed in these
sectors. Elements of this will be informed by the
Audio Visual Skills Action Plan, developed with the
London Skills Commission.
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Enterprise Seed Fund and Investment Readiness.
Despite being one of London’s fastest growing sectors,
research from the National Endowment for Science,
Technology and the Arts (NESTA) has shown that the
creative industries are relatively under-capitalized.To
increase investment into the sector, Creative London
will sponsor a dedicated seed fund and investment
readiness programme.The programme will provide
advice centres, specialising in ‘investment readiness’
support, to help small firms prepare themselves for
seeking investment. It will be operated in part via the
hubs and we will ensure that any start-up firm in
receipt of funding, also gets access to a mentor,
specialist market knowledge and start-up expertise.

WHERE WE ARE COMING FROM
AND WHAT WE PLAN TO DO
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Intellectual Property Advisory Service.We recognise
that the challenge of managing and exploiting
Intellectual Property is critical to the success of
creative enterprise. As work undertaken by the
Commission has shown, many young entrepreneurs
and practitioners are unaware of their rights and how
IP can influence their business survival and growth
prospects, and currently have limited access to the
advice they need. Better education about what IP is,
how it can be exercised and its limitations, should form
part of any practitioners training and this, combined
with access to high quality advice, should ensure more
effective use of IP in future. Given this, an IP Advisory
Service, offering advice and backed up by low cost
access to specialist expertise, will form part of the
business support programme on offer through the
hubs.This service will work in partnership with, and
signpost to, the existing providers of IP advice, such
as trade associations and HE Institutes.
Networking and Showcasing. Creative London will
develop a series of initiatives to promote creative talent
and support the growth of practitioner-led networks
including a BME Networking Fund.Addressing concerns
highlighted in Commission research on the BME
creative community, this fund will channel support to
creative partnerships, celebrate BME talent, support
learning programmes and develop both commercial
and creative opportunities and connections, within the
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wider BME community and into the mainstream
creative industries networks and corporations.
The Space Agency and Property Advice Service.
These initiatives are designed to maintain London as a
home for creative production and consumption, across
all the capital’s neighbourhoods. Of course, there are
property issues for all businesses in London but these
will be addressed in a manner appropriate for, and
informed by, the needs of the creative sector. The
Property Advice Service will work with sub-regional
partners to provide a pan-London overview of the
variety of workspace available, from low-cost starter
units to prime properties.This provides a ladder of
opportunity for growing companies, but also offers
security and long term space to small firms, individuals
and non-profits.
‘The Space Agency’ is concerned with the
identification and deployment of temporary space for
performance and display. Creative London is working
with the Arts Council on this initiative, which will liaise
with property owners about vacant buildings and the
alternative use of retail and commercial space for
cultural and creative purposes.These initiatives will not
replicate existing services provided by public agencies
or commercial estate agents – rather they will work
with them, adding value to what is there and ensuring
that the property needs of creative businesses across
London are addressed.

ENTERPRISE, 1987 BY WENDY TAYLOR. ONE CANARY WHARF,
DESIGNED BY CESAR PELLI
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USE
FUL

WE MUST DEVELOP CREATIVITY IN YOUNG PEOPLE FROM
AN EARLY AGE AND THROUGH AN EDUCATION SYSTEM
WHICH IS PROGRESSIVE, INTEGRATED, COMMUNITY BASED
AND VALUES THE CREATIVE ARTS AS USEFUL SUBJECTS
SIR MICHAEL BICHARD, COMMISSIONER

MASK, 1997, BY RON MUECK, SAATCHI

Creative planning gain. Given both the constraints on
workspace identified by the Commission and its desire
to disperse creative production throughout the capital,
intelligent use of planning gain can have enormous
implications for the creative industries and culture as
whole. In future, the Mayor will emphasise the
potential for creative industries activity in all major
site development in London, alleviating one of the
major bottlenecks to sustainable growth.This will
involve liaison with local authority planning
departments and the GLA Planning Decisions Unit.
Local markets. In line with our commitment to
grassroots development and showcasing, Creative
London is keen to see more local markets, bringing
together producers and consumers.The role of retail
and consumption has often been overlooked in public
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attempts to create creative quarters or clusters. If we
want to encourage creative milieu, we need to allow
for consumption of locally made products, and to do
this Creative London will support a series of initiatives
to strengthen local markets and shorten production
chains.This will include funds for initiatives such as
street markets and open studios, as well as support for
roadshows, trade missions and attendance at trade
fairs, which helps small creative firms win customers
and clients.Alongside these, there will be marketing
activities around the theme of exploring Creative
London, which highlight local creative clusters and
distinctive products.

Sector specific services
Sector-specific intervention and partnership
development. Creative London will support initiatives
that address a perceived market failure and are led by
the sectors themselves. This work, which will include
measures to support enterprise, inward investment
and marketing, will be undertaken in partnership
with sector bodies such as Film London or the London
Design Festival. Greater advocacy, support for key
sector issues and a higher profile at a national level,
will be matched by stronger links between these
London-wide bodies and the local hubs, ensuring that
talent across the capital gets access to the best advice
and detailed market information.

WHERE WE ARE COMING FROM
AND WHAT WE PLAN TO DO

MIRROR BALLS BY TOM DIXON, DESIGN MUSEUM TANK

Creative incubation.This initiative will follow the
model pioneered by the Centre for Fashion Enterprise,
and will work via Higher Education institutions, as well
as support agencies such as Business Link. Its aim is to
identify new creative talent, largely but not solely, in
colleges and universities, and provide a tailored and
intensive programme of business support, management
and investment-readiness. Rather than trying to turn
creative individuals into business people, the model is
to help establish new creative enterprises, by teaming
up talent with business and management professionals.
A programme of access to funding and to markets will
be developed and underpinned by the Creative Seed
Fund and Investment Readiness Programme.
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Major showcasing initiatives
Despite the cultural and economic success of many
businesses, brands and products, we believe that, taken
as a whole, London’s Creative Industries could be
better promoted. Our role here is twofold: to ensure
that international showcasing activities, like Carnival
or major festivals, are both better co-ordinated and
better funded; and also that all of these, and similar
activities, are better featured in London’s showcasing
and promotional activities. Efforts to promote
collaboration between events will be encouraged,
and improved marketing and PR will ensure that
these occasions are seen as a co-ordinated calendar
of events throughout the year. City Showcase is one
such initiative in the calendar, bringing together acts
from the fashion and music sectors for a series of highprofile live events that showcase emerging talent to
industry and an international audience.
One example of this is the London Carnival
Development Programme.To maximise the economic
impact of London’s Notting Hill Carnival and
associated business activities, the Mayor’s Office
and Creative London are working together to
create a London Carnival Development Programme.
This programme of work will cover all of the areas
necessary to help develop the carnival industry for
businesses, supporters and Londoners, and will enable
all groups to enjoy and benefit from both the event
and the industry’s economy.

Creative export and inward investment. Creative
London will work with Team London to support a
package of initiatives to promote London’s creative
businesses to international markets and buyers.This
involves working with other agencies in the area,
including the Department of Trade and Industry (DTI),
London First,Visit London, UK Trade and Investment,
and trade associations to ensure that London’s creative
industries have the skills to trade internationally,
and are prominent in trade missions, promotional
literature, conferences and showcasing events.
London’s bid for the 2012 Olympics is a major
opportunity for international showcasing, and Creative
London will seek to put the creative industries at the
heart of London’s bid.

PHOTOGRAPH COURTESY DESIGNERS BLOCK
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Creative hubs
One of the recurring themes of the Commission’s work
was the tremendous importance of ‘creative hubs’.
Hubs are a rationale for investment that address the
Commission’s key concerns around recognising and
supporting existing good practice, opening up and
enriching access opportunities, acting close to the
market and supporting grassroots developments.
Our aim to encourage enterprise and disperse
activity around the capital will be best served by the
roll-out across London of between eight and ten
creative hubs over the next two years, which will bring
together work and display space, access to advice and
support, training and learning opportunities, all in a
context where they can have most impact. Investment
will in part be determined by the potential of hubs
to become self-financing over time.
A ‘hub’ is a general term and the precise make up of
hubs will differ from place to place, but there are some
core elements that all have in common. In general they
provide a space for work, participation and
consumption.This includes the help to nurture
emerging talent and to link it to broader networks, a
first-stop for businesses support and access to finance,
and promotion of local talent and local businesses.
Most will have a property element, but they will rarely
be a single, isolated building.Within its neighbourhood,
the hub may occupy one space, but its support
activities will range across a variety of local institutions
and networks. But importantly and in line with our
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principles, they support communities of practice, not
for profit and commercial, large and small, part-time
and full-time activity – they are not just incubators for
small businesses, but have a wider remit.
Some hubs, such as Haringey’s Chocolate Factory, are
already in existence and will be given more support, while
others will be created from scratch.The hubs will
combine place-based activities, with ‘outreach support’
both via technology and through networks of mentors,
talent spotters and other specialised support staff.We are
building on a huge asset of community-based enterprise
support, developed in some cases over decades. Many of
these hubs have had to struggle with complex and often
short-term funding and insecure leases, and our actions
will put them on a firm and sustainable footing.
Linking the hubs in a network is an important
element of Creative London’s role.We do not want the
hubs to become isolated entities, however excellent.
Linking the hubs to the sector-specific services and
major showcasing initiatives is vital if they are to
provide progression routes for individuals.Via
partnerships with RDAs and with agencies sponsored
by local authorities, we hope to develop a network of
creative hubs across the UK. Linking hubs in this way to
each other provides a space for shared expertise,
development of debate and policy, and the link
between ‘learning and doing’ that is vital to any
community-based economic development.
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The creative future
In the course of the Commission, consideration
was given not just to understanding and supporting
London’s creative industries in 2003, but also the
creative economy of the future.This means
anticipating not only key economic and technological
drivers, but also social values, needs and priorities that
will shape the manner in which creative products and
services are developed, distributed and consumed.
To this end, Creative London will support a variety
of ongoing, developing and entirely new projects
concerned with the future of both the creative
industries and London itself – its economy, culture
and physical environment.
These include the idea of an action research study
on the future of innovation and design, and the
increasingly important impact creativity is having on
business and the environment.Working with the Royal
Society of Arts (RSA), Design Council and various
Higher Education institutions, we will seek to explore
new ways of doing business in the 21st century.

RESEARCH FOR THE LDA SUGGESTS
THAT GROWTH RATES OF ALMOST
4.5 PER CENT ARE SUSTAINABLE
IN THE MEDIUM TERM, PARTICULARLY
IN SECTORS LIKE DIGITAL CONTENT,
MUSIC, DESIGN AND DESIGNERFASHION

The above measures will be developed over the
next three years and will build into a comprehensive
support structure that will deliver greater investment
into the creative sectors, raise their profile and ensure
greater co-ordination of existing support services.
People working in the creative industries, or those
hoping to enter them, should see results in terms
of more investment, better training opportunities,
improved information and advice and greater
recognition of their work and contribution.
This translates into more jobs – with particularly
strong growth expected in software, film and video,
music, computer games and designer fashion.
Forecasts suggest that as many as 200,000 extra jobs
may be created over the next decade. It also means
more noise and greater public awareness – we aim
to increase media coverage in particular over the
next three years.And the network of up to ten support
hubs, which will be initially funded by Creative London
but which will become self-supporting over time,
are a tangible sign of our commitment to dispersed,
local support.
But the arguments we have laid out in this paper
go beyond business support or industrial policy. They
go to the heart of what it means to work in, live in and
participate in a cultural economy like London.Who
benefits from growth, who participates and whose voice
is heard are also vital questions that a set of measures
focused purely on business support could not address.
By supporting local best practice, dispersing support and
advice and ensuring the widest possible access to all
forms of participation, we hope to improve outcomes
for both London’s creative businesses and its citizens.

THE NEXT
GENERATION
WE WILL WORK WITH LOCAL COMMUNITIES TO UNLOCK AND
GALVANISE THE NEXT GENERATION OF CREATIVE ENTREPRENEURS
KEN LIVINGSTONE, MAYOR OF LONDON
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OUTCOMES, RISKS, FUNDING
AND THREATS
The Mayor’s Commission on the Creative Industries
has set out in this report its findings and
recommendations at a propitious time.As made clear
in the sector consultations, London’s creative
industries face unprecedented opportunities for
growth, while at the same time facing new threats
from overseas.
Such opportunities and threats may be a familiar
cry but it is nevertheless an appropriate one, provided
that the balance of outcomes versus investment, risks
versus restraints, and threats versus opportunities is
properly struck. Likewise, the differentiators between
the balance of returns from Creative London and those
from other investments need to be properly assessed
so that useful comparisons can be drawn and
appropriate investor choices made.
Taking these issues one at a time:

Outcomes

Risks

Jobs are targeted to grow from 500,000
to 700,000 over ten years, ie 200,000 more jobs
GDP growth from £21 bn to £32bn over
10 years, ie an additional £11bn
Synergy and leverage of other related
programmes, ie skills, business support and so on
Value added per person employed at £41,000 pa
is targeted to grow towards £50,000 per person
Inter-regional trade is forecast to grow to between
£1 and £2 bn
Up to 50% of businesses started up are forecast
to be BME.

The hubs strategy is based around investing in
experienced and proven good practice in creative
industries support.The combination of programmes
reduces the risk of failure and increases the odds of
success, and provides substantially better results than
stand-alone projects. For the business, factors that
reduce the chances of failure have been identified as:
Linkage to market sector information and trends
Linkage to industry talent, movers and shakers and
opinion formers
Training for those starting the business
Property advice
Intellectual Property advice
Mentoring
Involvement with a cluster of businesses from the
same or similar business sectors
Specific sector support through leverage and
Creative London.

Investment
£50 million a year is forecast but a review
downwards is possible after five years
50% of funds from the public sector and 50%
from the private sector
Once hubs are established, within an agreed
time-frame they will become self-sustaining, requiring
no further core funding from Creative London
It is anticipated that some of the funding will
be a re-allocation of funding from existing skills,
regeneration and business support budgets.

The support listed above is drawn from best business
practice here, Germany, the USA and elsewhere.
In Germany, for example, start-up businesses using
similar projects have an 80% record of successfully
surviving five years compared with UK start-ups, which
typically have a 20% record of surviving 18 months
without the support listed above.
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Threats
In the course of the Commission, it became clear that
a number of countries and cities have identified that
the creative sector not only offers huge opportunities
for growth but also significantly benefits other key
sectors, such as tourism.To date, indications of interest
in developing their creative industry sectors have come
from the following cities – Berlin, Paris, Singapore,
Hong Kong, and Kuala Lumpur. Representatives from
many of these, and others, have been in contact with
the Commission and are eager to learn from what
London is doing, and replicate our creative success.
These developments are, of course, to be welcomed,
but London is in danger of losing the cultural and
creative pre-eminence it currently enjoys.

Any programme of investment must be accompanied
by monitoring procedures and evaluation that will
enable us to gauge its efficiency and effectiveness and
feedback the lessons learnt in order to improve future
policy. Given that the activities of Creative London will
only ever be a part of the totality of activity within the
sector, and the myriad of factors that will impact on
future economic trends, it will always be a challenge
to establish the additional impact of Creative London
over and above what would have occurred anyway.
This will require an evaluation strategy specifically
covering the activities and outcomes of Creative
London, to be developed with LDA economists and GLA
Economics.As well as the overall impact, the activities
of Creative London will need to be evaluated in terms
of the proportion of BME businesses and individuals
who benefit.

CONTRIBUTE TO AN INCREASE

The Creative London programme has ambitious
targets, but ones which it believes are realistic and
achievable for these key, vibrant and growing sectors.
For a relatively low level of investment, this
programme has the potential to deliver sound
economic returns, while helping to ensure that London
retains its status as a global leader for creativity and
commerce.
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IF LONDON IS TO CONTINUE TO
BE SYNONYMOUS WITH CREATIVITY
AND COMMERCE, THEN WE MUST
EXPOSE OURSELVES TO NEW AND
IMAGINATIVE THINKING AROUND
SOCIETY, ECONOMICS, CULTURE,
TECHNOLOGY AND THE KIND OF
CITY WE WANT TO LIVE IN
SEAN BLAIR, COMMISSIONER

science and technology. In the creative industries, a
variety of informal linkages, practitioner involvement
in course design and teaching, student placements, site
visits and informal mentoring are also vital ways to
build up links between practitioners and education.
London’s Further Education (FE) institutions are
also of tremendous importance and have a major
contribution to make in the area of vocational skills,
both in terms of equipping young talent with the
creative and technical skills needed for employment,
and also in providing the established workforce with
opportunities for updating and refreshing their skills
base. Based in Soho,Westminster Kingsway’s
forthcoming Creative Learning Lab, with support from
the LDA, is an industry driven initiative focusing on
current and future skills needs and, with its partners,
developing new thinking for creative learning. It will

offer creative professionals and new entrants intensive,
high quality skills provision in a learning environment
appropriate to their needs and career development.
The London Skills Commission is co-ordinating
employment and skills programmes across the sectors.
It has already specifically addressed the creative
industries with the publication of the Audio-Visual
Sector Action Plan, and representatives from the Skills
Commission were directly involved in the work of the
Creative Industries Commission.This ongoing dialogue
will continue, and Creative London will continue to
work with the Skills Commission and the relevant
sector skills councils in order to ensure that skills
strategies for London’s creative sector are aligned
with our objectives and actions.

Working as a creative think tank.The centrality of
creativity within the framework of a knowledge-based
economy is becoming better understood. But we are
still in the early days of thinking about the implication
of this for policies across a whole range of areas. Given
London’s strength in depth and the importance of the
creative industries within our economy, London can
act as a laboratory for future policy development in
these areas.
Issues such as intellectual property, the nature of
innovation and the skills and learning needs of these
sectors were all discussed by the Commission, but we
feel that these and many others will benefit from a
future programme of research and debate among
practitioners, policymakers and educators.
These new approaches will be developed in different
sectors and by different organisations – support
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agencies, London boroughs and so on – but Creative
London will work to ensure that the learning from
such initiatives does not become fragmented and lost.
We will act as an ongoing research and think tank for
innovative policy and practice in the creative
industries, sponsoring a regular programme of
seminars and conferences, bringing together leading
industry thinkers and practitioners, and developing
our own analysis to promote innovation in the
development of the creative industries.
The weaknesses in existing data and intelligence on
the sector are well documented. Creative London will
develop a research programme to provide robust,
reliable and up-to-date intelligence on changing
sector dynamics and needs; support evidence-based
policymaking; enable us to evaluate the impact of
our interventions, and benchmark the sector’s
performance with other sectors in London’s economy
and with our international competitors.
Key projects which we are taking forward include
a framework, jointly developed with GLA Economics,
for the long-term collection and management of data
and intelligence on the creative industries sector in
London.This will be within the context of research
into London’s wider economy to enable meaningful
comparison with other sectors, and a strong foresight
capacity.
We will also be conducting a London-wide study
of the economic impact of the screen industries, and
mapping of creative industries economic activity in
the Thames Gateway to inform the development of
a vibrant cultural district in one of the LDA’s most
important strategic locations.
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AIMS AND SCOPE OF THE COMMISSION

THE COMMISSION PROGRAMME

On behalf of the Mayor of London, the London
Development Agency (LDA) established the
Commission as an inquiry into London’s creative
industries.This comprises the following: advertising;
architecture; arts and antiques; computer games,
software and interactive media; crafts / designer
making; design; designer fashion; film, video and
photography; music; performing arts; publishing;
radio and television.

The Commission, which was made up of 16
representatives from the creative industries and
the worlds of business, policy and education, sat
for some six months, during which it heard evidence
and arguments from a wide variety of sources.The
Commission’s inquiry was broadly structured around
the following themed sessions and seminars:

The Commission’s stated aims were to develop
interventions that could:
Ensure the continued growth and development
of London’s creative industries
Maximise their contribution to London’s economy.
To these initial goals, the Commission’s deliberations
led to the addition of two more:
To enhance the regenerative capacity of London
through the increased engagements of its citizens
in the arts and other cultural activities
To make sure that London’s diverse communities
benefit from, and contribute to, this expansion.

Enabling and commercialising talent. This session
explored how creative talent and ideas are, and can
be, developed into commercial propositions, both in
terms of employment and entrepreneurship. Models
associated with science and technology sectors,
particularly around HE, were contrasted with those
more traditionally found in the creative sectors (eg
training, work placements, mentoring) to determine
which interventions and routes are most suitable for
London’s creative industries.
Winning customers and business: Improving links
in the creative production chain. How creative
enterprises can access new markets, find customers,
and generate more business, both within the London
economy and international markets.The critical
linkages within London creative production chains
were examined, as well as links between commercial
and non-commercial creative activity.
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Money, management and growth. This session
looked at the lifecycle of creative businesses, and the
key stages for support and intervention. By what
means is business support most effectively delivered?
Issues examined included: the motivations of creative
entrepreneurs, external finance as a factor in creative
business development, and the importance of
investment-readiness and overall managerial capacity.
Property and place. The role of property and place
as a means of developing London’s creative economy.
The discussion focused on the property requirements
of creative businesses, and the possible benefits of
co-location and proximity.
Fostering diversity to breed success.Diversity is
a precondition of economic success in the creative
sectors, and this seminar examined what we are doing
and what more can be done, on a practical level, to foster
diversity and spread the net of opportunity and reward.
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Intellectual Property and London’s creative
industries. This discussion focused on the legal
and business environment necessary to enable the
commercial development of Intellectual Property,
and ensure that the most is made of London’s
creative products.
Skills for Creative London. How education and
training systems can develop the creative skills
portfolio of the future. In particular, discussions around
whether the skills demanded by the creative sectors
are being sufficiently met by London’s education and
training institutions.

THE EVIDENCE BASE

ONGOING CONSULTATION

The Commission took evidence via a mixture of case
studies,theoretical models,briefing papers,online
submissions,discussion forums,spoken and written
testimony,and examples of best practice from the UK and
abroad.The Commission conducted visits to a number of
sites across the capital including the Chocolate Factory in
Haringey,Furniture Works and VET in the City Fringe area,
Westbourne Studios in Notting Hill,Rich Mix in Bethnal
Green and a number of sites around Lewisham including
Goldsmith’s College,Cockpit Arts and the Laban Centre.

The work and findings of the Commission have been
presented to, and discussed with, the following
organisations in an ongoing process of consultation,
development and partnership building: Business Link
for London; Confederation of British Industry; Prime
Minister’s Strategy Unit;Trades Union Congress;
Government Office for London;Team London;Visit
London; BPI; Society of London Theatres; NESTA;
Design Council; International Visual Communication
Association; DTI;Treasury; Department for Culture,
Media and Sport; Core Cities Group; Department for
Education and Skills; RSA; UK Trade and Investment;
London First; Skillset;Arts Council England.

In addition to this, the LDA also commissioned
research into:
The position of the Black and Minority Ethnic
Community within the creative industries, mapping
the size and scope of BME creative activity in London
Profiles of specific creative industries sectors, providing
up-to-date data, economic analysis and key issues
The market potential of the creative industries,
particularly in terms of job creation over the next
ten years.
In the course of the Commission’s work, a
considerable body of evidence was generated.
Although not intended as an exhaustive study of the
sector, this evidence provides valuable quantitative
and qualitative evidence on the size, structure and
characteristics of London’s creative industries. It also
includes details on the inquiry process itself. For those
interested in looking at this further, you can see
summaries at www.creativelondon.org.uk/commission
or you could visit the LDA library and view all of the
evidence in hardcopy.

THE COMMISSION MANAGEMENT TEAM
Graham Hitchen, Head of Creative Sectors at the
London Development Agency, led the work of the
Commission and is programme manager of the
Creative London programme.
Michelle Reeves, Strategy Development Advisor at
the London Development Agency, led the development
phase and management of the Commission, and
commissioned the two sector research projects.
Burns Owens Partnership acted as consultants
delivering the Commission on behalf of the LDA.
Kate Oakley, Independent Consultant and writer,
was the editor and writer of the Commission report.
Contact Creative London at www.creativelondon.org.uk
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PARTICIPANTS
The following all contributed to the work of the Commission and its findings:
Shelley Adams, Park Royal Partnership; Sarwar Ahmed, Smart Asian Media; Kemal Ahson,ABI Associates;Anwar
Akhtar, Rich Mix; Jean-Marie Akkerman,Amphitheatre of the Arts; Olu Alake,Arts Council England; Gus Ambler,
DTZ;Vijay Amin,ABI Associates; Lisa Anderson, Greater London Authority; Jennette Arnold, London Assembly; Bob
Austin, Prince’s Trust; Paul Ayre; Marcel Baettig, Bow Arts Trust;Alex Baillie, NuEarth; Roger Battersbee, Design
Business Association; Stephen Beddoe,Artquest; Guy Beggs, Furniture Works; Iain Bennett, Metro New Media;
Mandy Berry,Westminster Kingsway College;Andrew Bramidge, Cityside Regeneration Company;Adrian Brazier,
Department of Trade and Industry;Wozzy Brewster, Midi Music; Patricia Brown, Central London Partnership; Susan
Butler, NESTA; Danielle Byrne, Groundwork London; Dinah Caine, Skillset; Paola Campari, Creativo; Paul Candler,
Department for Culture, Media and Sport; Professor Tom Cannon, Respect London;Andrew Carmichael, Creative
Lewisham Agency; David Castro, New Producers Alliance; Joanna Cave, Design and Artists Copyright Society; Chris
Chandler, Film Council;Adrian Chappell,Arts Learning Partnership; Michael Claridge, Goldsmiths College; Fiona
Clarke-Hackston, British Screen Advisory Council; Makeda Coaston, Greater London Authority; Richard Combes,
Authors Licensing and Collecting Society; Mary Conneely, London East Learning and Skills Council; John Connolly,
NESTA; Sara Conway, British Music Rights; Linda Corcoran, PACT; Mary Anne Cordeiro, London First; Frances
Corner, London Metropolitan University; Jane Cussons,Women in Film and Television; Lorna Dallas-Conte,Arts
Council; Gerard Darby,Albany Theatre; Stephen Davies,Advertising Producers Association; Suzanne Davies,
Women in Film and Television; Jimmy Desai, Lawrence Graham;Alan Dix, CSP TGLP; Philip Dodd, ICA; Penny Dolby,
Creative Partnerships;Wayne Drew, International Visual Communication Association; Sally Edgington,
Department for Culture, Media and Sport; Jenny Edwards,Arts Council; Sean Egan Bates,Wells & Braithwaite;
Bernie Emery, Business Link for London; Sarah Faulder, Music Publishers Association; Dieneke Ferguson, Mazorca
Projects; Jon Ferguy, SohoNet; Bronac Ferran,Arts Council; Emmanuelle Filsjean, Greater London Authority;Tom
Fleming,Tom Fleming Consultancy; Jeff Foulser,The Television Corporation plc;Alan Freeman, Greater London
Authority; Richard Gallafent, Ideas 21; Paul Gallagher, London Development Agency; Sheila Galloway, Centre for
Educational Development;Andy Ganf, Government Office of London; Darren Gash, SAE Institute; Sara Geater,
BBC; Dr.Atif Ghani,Aimimage Limited; Jemima Gibbons, Interactive KnowHow; Keith Gilbey, Business Link for
London; Claire Glossop,Arts Council; Sandra Golding, Social Enterprise London; Suran Goonatilake, University
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College London; Michael Grade, Pinewood Studios Ltd; David Grayson, Business in the Community; Rosy
Greenlees, Greater London Authority; Mark Hart, Kingston University; Richard Hastilow, Royal Institute of British
Architects; Sue Hayes, Film London; Gill Henderson, Film London; Derek Hilyer, Goldsmiths College; Michael
Hodge, London Development Agency; John Howkins;Ahmed Jamal, Roaring Mice Films; Jennifer Jenkins, Duke
University;Tricia Jenkins, Prevista; Lakis Kaounides, Cass Business School; Laurie Kaye, Counsel to Digital Content
Forum; Martin Keegan, Campaign for Digital Rights; Fiona Kilkelly, Digital Content Forum; Florian Koempel, British
Music Rights; John Kroeger, Department of Trade and Industry;Ashvin Kumar, Rasa Pictures; Giles Lane, Proboscis;
Joan Leese,VET; Pete Leigh, ShowHow; Joe Lewandowski, London Metropolitan University; Seema Machanda,
Haringey Council; Chris Mackman, London Development Agency; Narendra Makanji, Haringey Council; Beverley
Mason,Arts and Business; Hugh Mason, Pembridge Partners; Mike Matfin, London Institute; Liz May,Art in
Perpetuity Trust; Dominic McGonigal, Phonographic Performance Ltd; Michelle McIntosh,Albany Theatre; David
McMeekin, Company Guides; Colin Middleton, City Fringe Partnership; Nicky Molloy, Laban Centre; Ed Morris,
London First;Anthony Murphy, Patent Office; Michael Murphy, hatch-group; Malcolm Newbery, Malcolm
Newbery Consulting; John Newbigin, Channel 4; Jeremy Newton, NESTA; Linda Oakley, Ideas 21;Alice Rodd
O’Rourke, New York New Media Association; Richard Parkes, Prevista; Sweta Patel, Collage Arts; Richard Penfold,
Harbottle & Lewis; Linda Peters, Centre for Fashion Enterprise; Josephine Pickett-Baker, Complete Fabrication;
Alison Pinner, Coin Street Community Builders; Suzel Pitty, Central London Partnership; Peter Pledger, London
West Learning and Skills Council; James Plummer, Prospect; David Powell, David Powell Associates; David Prais,
Pembridge Partners;Andy Pratt, London School of Economics; Sarah Purvis, City Fringe Partnership; David
Puttnam; Firoz Rahman, Deshbangla Television; Eric Reynolds, Urban Space Management; Nanette Rigg,
Blencathra Productions; Haider Rizvi, Deshbangla Television; Piers Roberts, Designers Block; Stephen Robinson,
RIBA London;Tania Robinson,Arts and Business; Mhora Samuel, CIDA; Michael Seeney, Department for Culture,
Media and Sport; Melanie Sharp,Albany Theatre; Catherine Shrubshall, Barrier Breakers; Peter Sinclair, Collage
Arts; Paul Skidmore, Demos; Chris Smith MP; Duncan Sones, Metier; John Sorrell, Sorrell Foundation; Jeff St Paul,
Act:e; Denise Stanley, Collage Arts; Ian Stewart, Seven Peaks Capital Ltd;Vanessa Swann, Cockpit Arts; Calvin
Taylor, University of Leeds; Sally Taylor,Arts & Business; Sarah Thelwall, Kings Squared; Iain Tuckett, Coin Street
Community Builders; Richard Joseph Victory,Act:e; Parminder Vir, Carlton; Stephen Whaley, New Media
Knowledge;Andrew Wheatley; Barbara Wheeler-Early, Freeform Arts Trust; Cedric Whilby, Fishing Rod Experience;
Lance Williamson, Collage Arts;Tony Winterbottom, London Development Agency; Phil Wood, Comedia; Jim
Woodward, Music City
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A summarised version of this
document is also available in large
print, braille, on disk, audio cassette
and in the languages listed below.

For a copy, please contact the LDA Communications Team,
London Development Agency,
Devon House, 58-60 St Katharine’s Way, London E1W 1JX
Tel 020 7954 4500
Email communications@lda.gov.uk
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